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ECJ080MIC xntelijqence oommote 


AKWAL REPORT OF THE EIC SUBCOMMITTEE ON SOTPRriTTJlTNfl. UT lotto 


A* Activities of the Subcommittee During Fiscal Tear 
3.o Review of the Intelligence Product 

«Mte3BWDMTW ' V Ti l I > i i ifKnriimifTniTliiViffttmhriTti-»-m- n i|ii aB^ > i^r , i- —>r^—-nrTr-— f-rr nnm'ir 

Tha Subeoacaiitoe has undertaken no ferjeal review of the Intel** 
licence product on shipbuilding austt®rs» There has been, how* 
ever, a fairly close inform!, liaison between subcommittee assKbero 
which has bean mbaally telpfalo Also PHI &M CIA production 
setters haw been coordinated informally between the two Agencies* 

2c Research and Collection Deficiencies 


«• Deficiencies 


(1) A statement of tte pro gross during the year in filling 
priority research defieieeeiss is attached hereto as 
Annex A 0 A review has indicated that Priority Research 
Deficiency items III &nd n in ElG-S»lA3 of 10 March 19 $7 
my be dropped* Otter priority deficiencies of research 
listed should be retains! ponding a review of this list 
which will be undertaken by the S* C. during the cosing 
year* 



foo Collection Deficiencies 

(1) Tte subcoEiaitte© again agrees that in tfea field of 
shipbuilding, basic collection requirements are 
adequately covered by requdroiaante of the Individual 
agencies* 

( 2 ) Replies to the Secretariat® s questions in the Attach- 
ment to EIC-D-3?! ara as follows t 

(a) The subcomitteo tea cozisidered to date only the 
gaps in intelligence on East Germany* 

(b) The S* Co Secretariat has rocaivod no oorsneats on 
ttese priority gaps* 

(c) The So Co reconas&Ma that the 0RR statements be 
used as a basis for So Go statements of Priority 
Collection Deficient las s 
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3o - Review of Substantive Papers 

The So Co has reviewed two papers during the past fiscal year and 
has issued them as S 0 Co working papers© These are* 

EIOSSC=*WP2 “ USSR Shipbuilding Techniques and Rates of Pro- 
duction Apparent in the Serial Construction of fezbek-Class 
Tankers and Aktyubuisk-Class Refrigeration Vessels© 

EIC-SSC=WP3 “ Displacement of a "W 7 * Class Submarine » 

ho Review of Proposals for External Research 

None© 

So Maintenance of Agreed Basic Statistics 

The S© C© has reached agreement on USSR ship construction for 1957© 
1958 and 1 959. 

6o Projects Undertaken at the Request of the EIC or Proposed to the EIC 
None© 

7© Intelligence Research Techniques 
Nothing to report© 

8o Special Coordination FVinction of the Subcommittee 
Nothing to report© 

9® Evaluation of the Role of the S« C© 

It is believed that this Subcommittee is of considerable value 
as a medium of interagency review and coordination and meets the 
minima}' i oritur ia set forth in EIC=>D-123/2, General Concept and 
Functions of EIC Subcommittees© 

Future Program of the Subcommittee 

— — mm* tmamtamm > mvmm mm mm 1 1 m »m 

The subcommittee plans to continue the exchange of information regarding 
research programs, the coordination of draft papers and the annual agreed 
estimate on USSR Shipbuilding© It is also planned to review the Priority 
Research Deficiencies in Shipbuilding during the coming year© 
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ANNEX A 


Progress Report on Priority Deficiencies of Research 
By SIC Subcommittee on Shipbuilding 


Gaps in Intelligence 

A® Critical Deficiencies 

I* Methodology for estimating 
the maximum capability of a shipyard* 


II * Studies of major shipbuilding 

eoTjpjnsnis « 

III* Input requirements 


IV* Studios of individual major 
shipyards * 


V* Studies of minor and small 
shipyards* 


Progress to Date 


(1) EIC»SSO»WPl. Estimate of the indus- 
trial capability of the USSR to produce 
submarines under an industrial mobilixa« 
tion plan - completed* 

(2) CIA (RR) project on the shipbuilding 
industry in Economic Region III of the 
USSR, Completion now scheduled for 

1 April I960. 

(3) CIA (RR) project on a methodology 
for estimating ship production capability 
in the USSR* Completion expected early 
in FI 60. 

(1) Nothing to report* 


(1) This Research Deficiency considered 
fulfilled* 

(1) ONI has completed studies of the 
facilities of the major shipyards of the 
USSR for Supplement 1 NIS 26 - 100g 
completed* 

(2) CIA (RR) project on the shipbuilding 
industry in Economic Region III of the 
USSR will consider the economic aspects 
of the major shipyards in that region* 
Completion in FI 60» 

(1) ONI has completed studies of the 
facilities in the minor and small 
shipyards in the USSR for Supplement 1 
NIS 26, 100$ completed® 
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Gaps In Intelligence 


VI. Production and repair of 
merchant ships under 1,000 grt, inland 
and fishing craft. 


Vile. Imports and exports of 
materials* components and new vessels. 


VIII 0 Employment in the shipbuilding 
industry. 


IX. Costs of construction of naval 
and merchant vessels. 


Xo Capital investment in the 
industry. 


Progress to Date 

(2) CIA (RR) project on the shipbuild- 
ing industry in Economic Region III of 
the USSR will consider the economic as- 
pects of minor shipyards in that region. 
Completion in FT 60. 

(1) ONI has completed Section 61$ (ship- 
building) of the NIS for East Germany and 
that seotion for the USSR has been complet- 
ed. Communist China, Rumania and Hungary 
are being revised. 

(2) CIA (RR) projects covering the con- 
struction of ships for the inland, fishing 
and maritime fleets of the USSR were com- 
pleted and published as RR 116, RR 12$ and 
RR 129* A project on the maintenance and 
repair costs of the USSR maritime fleet 
has been published as RA 26. 

(1) ONI has couple ted Section 61$ (ship- 
building) of the NIS for East Germany and 
that section for the USSR has been complet- 
ed. Communist China, Rumania and Hungary 
are being revised. 

(2) CIA (I®) reports RR 116, 12$ and 129 
cover the inports of ships to the USSR. 

(1) ONI has completed Section 61$ (ship- 
building) of the NIS for East Germany and 
that section for the USSR has been complete 
ed. Communist China, Rumania and Hungary 
are being revised. 

(1) CIA (RR) report RA 2ii estimates the 
cost of construction of a Soviet destroyer. 
Another project on USSR shipbuilding costs 
is scheduled for conpletion in FY 60. 

(2) EIC-SSC-WP2 discusses Techniques and 
Rates of Production In the construction of 
two classes of ships in the USSR. 

(1) No til ing to report. 
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EIC-M -76 

11 September 1958 


25X1X7 


8 . Action : The Acting Chairman noted that this SC has been one 
of the most successful within the EIC, and that many of the programs 
which it helped develop, such as the Travel Folder, CERP, and NSCID l 6 
on Foreign Language exploitation, have been of great importance. The 
Economic Area of ORR is now trying a new approach on collection require- 
ments and in their preparation are referring explicitly to the PNIO's 
and the PNEIO's. It is intended that these statements should go to the 
appropriate substantive SC's for review and then to the Requirements SC 
for appropriate action. 


REVIEW OF ACTIVITIES OF THE SUBCOMMITTEE ON SHIPBUILDING 


9. Discussion : The Chairman of the Subcommittee on Shipbuilding, 
Captain Felix Caracciolo, spoke briefly on the activities of the SC and 
its usefulness as a convenient forum for the exchange of information in 
this field. It was noted that members of the SC are active in the prep- 
arations for the 


1 25X1X7 


10. Action : The SC, and its officers, were commended for the work 
which they have done, and for the program which they have in progress. 

The SC was asked to review their priority research deficiencies in the 
light of the new PNEIO's, and to review the SC Terms of Reference in 
line with the new Model Terms of Reference recently sent all Subcommittees. 


25X1 A9a 



Executive Secretary 


INTERIM ACTION NOTES : 

1. The EIC representatives of the IAC agencies approved by interim 
action on 9 September 1958, the dissemination of the EIC Biweekly and 
Semiannual Reports on Sino-Soviet Bloc Economic Activities in Underde- 
veloped Areas to the newly established Development Loan Fund. 

2. The EIC representatives of the IAC agencies, the Departments of 
Commerce and Interior, and the Office of the Secretary of Defense approved 
by interim action on 17 September 1958, the revised Terms of Reference for 
the Subcommittee on Petroleum (see EIC-D-318). 

•0 ij. wm 
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Control Ho* 488163 
J3IC-D-32Q 
5 September 1958 


eic/ s bbxsf on s wccmtTm, Of SM&BUXWim 
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BEPEJMCSESj General. Concept and Functions of EEC ikibccmsaitteec , 
FXC-I>123/2, 20 December 1955 
SC Terms of Reference, approved 

SC Annual Report for FT 1956, see EICf-D- 287 , 19 Oct 56 

SC Annual Report for Yi 1957,* see SXOO-249, 18 Sep 57 

SC Annual Report for FT 1953, see KXC-B-307, 21 Jul 58 


1. The SC on Shipbuilding is the ‘youngest” of SIC SCs, having 
been, activated in March 1955* It. act twice in Wi 1955 , 10 times in 
F£ 1953, 6 times in FI 1957> and 5 times during Ft 1958 , la addition 
to the regular SC work, the SC ha® working groups for estimating ship- ■ 
yard ©equability and for collection deficiencies » j%aa NorfdLng Group on 
Priority Research Deficiencies completed its assigns eat in 1957 when, the 
Priority Research Deficiencies Survey wm approved, in March*/ 


2. Principal activities of the Shipbuilding SC have included* 
survey of priority deficiencies of research on the Sino-Soviet Bloc; 
examination of collection deficiencies — action on which is presently 
being deferred! review of substantive papers in this, field; approval of 
agreed basic statistics, including an estimate of the 'USSR Industrial 


capability to produce aubmrlnee under an industrial mobilisation pro- 
gram which ms issued as a SC woxfelng paper; and. when appropriate, has 
assisted the X&C ad hoe Caiaaittee on Exchanges in the emluatioa of 

delegation exchanged :& T£ 1956 , the SC took care of the detailed 

arrangemgsits for a eo inference on Soviet Bloc shipbuilding Joints 
sponsored by ONI and CIA, attended by representatives from the f 


genee agencies. SC ambers also attended the 
Sino Soviet Bloc shipbuilding in November 195 


ns well as fj« 8 « in' 




25X1X7 


conference on 25X1X7 


3* Sv&lmtion of the Role of the Sidjeosmaittee* 

i«m«k****i W"**W (W**** «+i m »!J KMr t Wliw ‘¥t ivaea»^k « vuu «u u»'( L IU.i» 

"a. It is believed that this Subcommittee is of 
coimiiderable value as a medium of interagency review and 
coordination and meets the minimum criteria set forth in. 
EIC-D-123/2, General Concept and Functions of SIC Sub- 
committees. 


® SC Annual Report for IT 1958 * 
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EIC-D-320 (eontd.) 
5 September 1958 


'b. The efficient functioning of the Subcommittee has 
been impeded principally by difficulties in the security 
clearance of individual members. Ibis has been discussed 
in detail with the EIC Executive Secretary.” 

4. Future Program of the Subcommittee * 

'The Subcommittee plans to continue its work on a meth- 
odology for estimating the maximum capability of a shipyard 
looking toward agreed basic statistics on the capabilities 
of the Bloc shipbuilding industries. Exchange of informa- 
tion regarding research programs and exchange of draft 
papers for review and coordination will also be continued. " 


* From SC Annual Report for FY 1958* 
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